The Faculty Senate
Room of the University (

MINUTES -~ FACULTY SENATE MEETING #69

met on Wednesday, April 10, 1985, at 3:30 p.m. in th
enter with Evelyn Davis, President,. presideing. Sen

E

present were Adamcik, B
Dixon, Dvoracek, Eissin
McKown, Mehta, Oberhelm
Teske, Vallabhan, Welto
Anderson, Ayoub, Carlil
Senators Newcomb, Richa
Senator Higdon is on le

Vernon McGuire, Asspciate Professor, Speech Communications, served as P4

Guests included C.
Research; Preston Lewis,
Paul Cline, Jr., Avalanc

ir, Bloomer, Burnett, Collins, Cravens, Curry, K. Di
r, Ford, Gettel, Gipson, Gott, Havens, Keho, Khan, I
s Owens, Rude, Sasser, Steele, Stockton, Strauss, Si
s Whitsitt, Wicker, Williams, Wilson, and Wright. Sdq
s Coulter, Freeman, Goss, Shine,and Thornhill were ak
son, and Sparkman were absent because of University
e from the University.
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.en Ainsworth, Associate Vice President for Academic
University News and Publications; Kevin Smith, Univé

4
]

Senate
ors

is,

e,
livan,
ators
ent.
usiness.

liamentarian.

ffairs and
sity Daily;

he Journal; and Frank Bass, Lab reporting student.

President Davis cal|
present.

I. CONSIDERATION OF THE| MINUTES OF THE MARCH 6, 1985 MEETING
Wilson moved the mihutes be accepted as circulated.
ITI. TRANSFER OF FUNDS Tp SUPPORT MINI-DEVELOPMENT GRANTS

The motion passed.

Wilson moved that t
be used for faculty deve
opposition,

ITTI. COMMITTEE REPORTS

A.

Faculty Senate

Dixon, Chair, r
Assistant Vice
the matter of t

he $1500.00 giﬁen the Faculty Senate by the Ex-Studernf

3
1

President for Academic Affairs and Research, and disc
e University Calendar and several other areas of co

i

led the meeting to order at 3:35 p.m. and recognized [guests

s Association

lopment (Mini-Development Grants). The motion passed|without
hcademic Programs Committee
bported that his committee had met with Dr. Virginia Howell,

sed
ern to

faculty members} Senators asked questions and voiced opinions such Bs:
1. The Univetsity of Texas has 3 dead days, why can Tech not do tHe same?
2. Faculty wpuld like to see absence column added for the benefit}jof
parents.
3. The admin}]stration should not change the schedules of dates whdgn grade
reports ate due, etc. without consulting the faculty. h
4. Does a pr¢fessor nave a right to deny a student admission to ajlclass
after reglstration is closed?
Senator Gott moved fcceptance of Dixon's report. The motion passed.
B, Faculty Senate ptudy Committee D
Owens, Chair, r¢ferred to the committee report circulated with the aLenda and
moved that the fommittee recommendations be accepted by the Faculty Henate and
forwarded to th¢ Vice President for Academic Affairs and Research, tffe
Committee on Adpissions and Retention, and department chairpersons. |JAgain,
the Senators asked questions and voiced opinions such as:
1. If studenft advising must go on all summer, salary money should||be
available| for those faculty involved
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Committee D report contiphued.........

2. Registrat
3. The infor
4. The whole

faculty ipput

Owen's motion t
did not pass.
Committee D was|

of recommendati

ad hoc Committe

Sullivan, Chair

by this committ

More res

~MPOLONBRE

.

for TTU

Some stud
classes

ad hoc Committe

April 3.
the Tenure and
of agreement t
begun its work.
the 1981 policy

. 28 chairp
ignations are being seen at the assistant professor lgyel
Enrollme
Possibly

Meeting #69

fion has been lengthened from 6 days to 365 days
hation on the computers should be updated more often
registration process needs to be re-evaluated, with

hat the Senate accept the committee report and forwand it
Following some suggestions from members of the Senate
instructed to come back to the Senate with a new set
pns .

 on University Status and Progress

s reported information gained from a questionnaire cifculated
ke to department chairpersons as follows:

ersons out of "50 ddd" responded

is up 1%% since 1980--up 127 statewide
p decline in the quality of students; average SAT sdores
| 940, University of Houston 959; UT and A & M studentl$ have

their

ents say they are leaving TTU because they are throwng|into

ith poor students.

Procedure

nd
F that
There was a corgensus

b for the Development of Financial Exigency Policy ant

Privilege Committee drafted in 1984,
bt this document needed to be revised, and the commitjfee has
The committee has looked at several other documentd| (including
passed by the Senate). The committee is now in the |process

of formulating |p definition of Financial Exigency and of identlfylng the
issues that might be appropriately addressed in the policy.

Vice President Parling has been made aware of dates of committee megfings
and plans to atitend the April 15 meeting. President Cavazos has algp been
made aware of the existence of the committee and will meet with Aycqgk . and
Dr. Davis, Predident of the Faculty Senate on April 30.

Aycock concluddd by saying that this committee has just begun

its work.

Committee on Cdmmittees

Welton, Chair, |submitted two nominees for membership on the Faculty [Penate
Tenure and Privilege Committee. Judith Fischer, was the nominee for the

fifth member of
The Faculty Ser
Executive Comm

Davis, Faculty

that committee. Wayne Ford, a nominee as an alterngfe member.
ate approved both nominations.

ittee

Senate President reported (see Davis' report attacqed)
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IV. UPDATE ON ELECTIONS

Meeting #69

IN PROCESS

Carlton Whitehead,
nominees have been secur
Committee and the ballot

E are being circulated.

Chair, Faculty Senate Elections Committee, has reportfed that
pd for election to the Hearing Panel for the Tenure Advisory

The election of fachlty to fill Senate vacancies and vacancies on the Fagulty

Development Committee is

V. RESPONSE TO AAUP COM

in process.

MITTE T

Wright reported th
chapter of the AAUP met
a joint response to that
well done, but contains

VI. NEW BUSINESS

The following motion was presented by Havens.

" I move that
the President
produce benefi
for the Presid
the Constituti

The motion passed.
Senator Gott mentid
a resolution to the effd
the AAUP 1940 principles

Dr. Cavazos.

The meeting adjourned af

officers of the Faculty Senate and officers of the
o go over the 33 page report from Committee T and tq
report. He said the report is fairly detailed and o
a lot of mistakes.

the Faculty Senate officers continue meeting with
of TTU by mutual agreement so long as such meetings
cial results. Such meetings are not to substitute
ent's responsibilities in Section 4, Article IV of
on of the Faculty Senate of Texas Tech."

ned that the Southwestern Social Science Association
ct that "the Southwestern Social Science Association
on faculty governance." This resolution will be sen

43145 p.m.

Nt Vo £a
Henry AL Wright,YSecretary
Faculty Senate

Jocal
work on
basonably

passed
reaffirms
E to




RERORT OF CONFERENCE WITH PRESIDENT CAVAZOS

Those attending th¢ meeting were the three Faculty Senate officers, Sulll

Wright, -‘and Davis

Academic Affairs ahd Research; and President Cavazos.

SUMMARY OF DISCUSSJON

**Appreciation was

5 percent reductioh on research projects

**Presidant CavazoI said there would be selective lifting of the facultj

hiring freeze base

*%Because of the planned cut back in part-time faculty, we asked if thefe
were plans for restricted enrollment with particular attention to freshh

level English and
with Dr. Darling.

*%Dr. Cavazos indig¢ated he had not seen plans for the implementation of
.tenure policy. He|said a time had not been set to start the five year
performance reviewi.

year reviews, The
consistent across

along the same lings as tenure and promotion today. Dr. Cavazos said h
Dr. Darling to disguss the plans for implementation of the tenure polic}y
the Faculty Senatejofficers.

At the last Facult

of Regents, indicated the Regents may not be locked into the .tenure pol
Dr. Cavazos said h¢ would try to set up another meeting before school i

between the Regent
‘tenure policy.

**The development

agreeing to an extgntion of the deadline from May to the end of October|
reiterated his compitment to a collaborative process.

1 April 1985

Virginia Sowell, Assistant to the Vice President of

expressed for the President's quick attention to the

on the priorities set by the the Deans.

fhath classes. He said that he would review the probl

1451

When questioned about the criteria to effectuate |
resident said there should be some broad general guig

isciplines. Dr. Sowell thought the plans being deveF

1

¥ Senate meeting, Mr. Birdwell, Chairperson of the Bo

¢ - Y

8' 39 hoc committee and the Senate officers to discus

hf a financial exigency policy was discussed with the

ivan,

en

il

the

he five
elines
oped were
wanted
with

rd

cy.
out
the

President
He
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